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Retail’s foundation is strong 

Retail’s growth potential is robust                  
and margins are stable 

Retail will deliver on         
margin enhancement 
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S T R O N G  F O U N D AT I O N  
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L A S T  T I M E  W E  TA L K E D  ( A N A LY S T  D AY  2 0 1 5 ) ,  
W E  C O M M I T T E D  TO  R E TA I L  G R O W T H …  
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O U R  M A S S  R E TA I L  B U S I N E S S …   

By the Numbers 
$785 MM Adj. EBITDA 
2.9 MM customers 
42 Annual TWh 
#1 Nationally 
#1 in Texas 2,217 2,876 

2013 2014 2015 2016 2017

Mass Adj. EBITDA ($ MM) 

2013 2014 2015 2016 2017

Mass Customer Count (000s) 

Base Retail Dominion NE 

… C O N S I S T E N T LY  D E L I V E R S  E A R N I N G S   
A N D  C U S T O M E R  G R O W T H  
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O U R  I N D U S T R Y  I S  S E E I N G  C H A N G E S …  

END-USER FUEL SUPPLY GENERATION RETAIL 

… T H AT  W I L L  S H A P E  O U R  F U T U R E  
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Trends 
• Consumer choice 

• Smart devices and digital technology 

• On-site reliability 

• Distributed generation 

• New competitors 
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O U R  D I F F E R E N T I AT E D  B R A N D S  A N D  
P R O D U C T S …  

Our Brands Our Products And Services 

Products: 

Services: 

Electricity Solar  
(all kinds) 

Natural 
Gas 

Backup 
Power 

Security 
Services 

Energy  
Management 

Home 
Services 

Protection 
Plans 

… D E L I V E R  C O M P E L L I N G  O F F E R S  T O  C O N S U M E R S  
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T H E  X O O M  A C Q U I S I T I O N …  

Expect a 2Q18 close 

… A D D S  S C A L E  A N D  A  S T R AT E G I C   
C H A N N E L  T O  O U R  P O R T F O L I O  

Strategic Rationale 

• Materially grows East, including expansion of the 
natural gas business 

• Provides access to a new sales channel  
• Immediately accretive 
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O U R  W I N N I N G  C U S TO M E R  E X P E R I E N C E …  

The Most Trusted Brand in the Texas 
Retail Electric Provider Category 

… P R O V I D E S  N R G  A  C O M P E T I T I V E  A D V A N TA G E  

2018,  
#1 Experience Index  
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O U R  L E A D E R S H I P  I N  C O M M U N I T I E S …  

… S H O W C A S E S  O U R  P E O P L E ,  O U R  
C O M M I T M E N T,  A N D  O U R  C U S T O M E R  F O C U S  
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A M O N G  R E S I D E N T I A L  R E TA I L E R S …  

Source: Company filings, DNV-GL 
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XOOM 

… N R G  I S  T H E  L A R G E S T  C O M P E T I T I V E   
P L A Y E R  I N  N O R T H  A M E R I C A   
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R O B U S T  G R O W T H  P OT E N T I A L   
&  S TA B L E  M A R G I N S  
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AT T R A C T I V E  M A R K E T S …  

… P R O V I D E  O P P O R T U N I T Y  F O R  G R O W T H  
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T E X A S  I S  A  R O B U S T  M A R K E T …  

NRG Mass in Texas 

• 2.2 MM customers 
• 36 TWh served 
• 30% residential market share 

Texas Competitive Mass Market 

• 7.3 MM customers 
• 120 TWh served 
• $2.5+Bn Adj. EBITDA opportunity 

Retailer Resi Share 

NRG 30% 

Competitor 1 23% 

Competitor 2 10% 

~50 Others < 7% each 

… A N D  N R G  M A S S  R E TA I L  I S  T H E  C L E A R  L E A D E R  

93% of Texans in competitive markets 
have made a choice 
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O V E R A L L  G R O W T H  I N  T E X A S …  

“Texas will add over 10 million new 
residents over the 2010 census by 2030” 

Texas Demographic Center 

Sources: Texas Demographic Center Website; Federal Reserve Bank of Dallas Website; ERCOT 2018 Long Term Forecast  

Growing Texas Adj. EBITDA @ the projected 
2.3% CAGR would provide incremental annual  
Adj. EBITDA to NRG of ~ $50 MM by 2020  

“The Texas economy continues its broad 
expansion… the Dallas Fed forecasts 2018 

Texas job growth of 2.8 percent.”    
Federal Reserve Bank of Dallas 

… W I L L  P O W E R  G R O W T H  F O R  N R G  

Improving NRG share by 1% is a  
$20+ MM Adj. EBITDA opportunity 
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N R G ’ S  L E A D E R S H I P  I N  E A S T  M A R K E T S …  

Market Size  Competitive Market Share 

 

• 31 MM eligible meters 
• 262 TWh served 
• 31% have switched providers  
• $6+Bn Adj. EBITDA 

opportunity 
 
 

Where We Focus… We Succeed 

… P R O V I D E S  A D D I T I O N A L  G R O W T H  O P P O R T U N I T Y  

Retailer Resi Share 

Incumbent Utilities 69% 

Largest Competitor 4% 

NRG 2% 

Retailer Pennsylvania Share 

Incumbent Utilities 66% 

NRG (Largest) 6% 

Next Largest REP 2% 

Improving NRG share by 1% is a  
$50+ MM Adj. EBITDA opportunity 
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T R E N D S  T H R O U G H O U T  T H E  N AT I O N …  

Competitive Market Landscape Emerging Markets 

Market 
Resi Load 

(TWh) 
EBITDA  Opportunity 

from 5% Market Share 

California 88 $45 - $70 MM 

Nevada 13 $5 - $15 MM 

Virginia 45 $25 - $40 MM 

Florida 123 $60 - $100 MM 
Source:  www.eia.gov 

Current 
Competitive 
Market 

Potential 
Competitive 
Market 

… P R E S E N T  F U R T H E R  O P P O R T U N I T I E S   
I N  2 0 2 1  A N D  B E Y O N D  
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2011 2012 2013 2014 2015 2016 2017

R E TA I L ’ S  H I S TO R Y  O F  M A R G I N  S TA B I L I T Y …  

+ = 
• Multi-Brand Strategy 

• Distinctive Offers 

Differentiation 

• Scalable National Platform 

• Best-in-Class Supply &  
Risk Management 

Platform Advantage 

Stable Unit Margins in Various Supply 
Environments 

Unit Margins ($/MWh) 

… I S  D R I V E N  B Y  D I F F E R E N T I AT I O N   
A N D  P L AT F O R M  A D V A N TA G E S   
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D I F F E R E N T I AT E D  B R A N D S  &  P R O D U C T S …  

Full Service: Innovative solutions 
that power, protect, and simplify life 

Sustainability: Changing the  
way power is made 

Brands Example  Products 

Airline Miles 
Bundle 

100% 
Renewable 

SolarSPARC Rachio Bundle 

Flat Bill 

$ 
Speak & Save 

Bundle 

… P O W E R  M A R G I N  S TA B I L I T Y   
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Free  
Weekends 

SAT/SUN 
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O U R  N AT I O N A L  S C A L A B L E  P L AT F O R M …  

• Customer care and 
retention 

• Fulfillment, billing, 
collections 

• Energy supply 
• Risk management 

 

• Prospect targeting 
• Innovation 
• Offer & margin 

management 

Marketing & Sales Retail Energy Supply &  
Risk Management 

Customer Operations  
& Tools 

… E N A B L E S  C O S T  E F F I C I E N C I E S  A N D   
R E TA I L  E A R N I N G S  G R O W T H  
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M A R G I N  E N H A N C E M E N T  P L A N  
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M A R G I N  E N H A N C E M E N T  P L A N …  

Our Retail Plan has two major programs, each with three projects. They build up to 
the $180 MM in margin enhancement with increasing intensity through 2020. 

… W I L L  B E  A C H I E V E D  B Y  S I X  P R O J E C T S  

Value Expansion Program (VEP) + $105 MM 

Retention Performance Improvements (RPI) 

Platform Enhancements (PE) 

Secondary Product Penetration (SPP) 

Customer Growth Program (CGP) + $75 MM 

Digital Enhancements (DE) 

Channel Performance Improvements (CPI) 

Channel Expansion (CE) 

2018 2019 2020 2021 2022 

Foundation 
Growth Potential 

Margins 
Transformation 
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O U R  P L A N  W I L L  D E L I V E R …  

Customer Growth - $75 MM 

• Digital Enhancements 

• Channel Performance 
Improvements 

• Channel  Expansion 

30 

30 
50 

30 
Secondary  
Products 

Channel  
Performance 

Channel  
Expansion 

Platform  

Retention  
25 Digital  

15 

$180 MM 
Adj. EBITDA 
Enhancement 

Value Expansion - $105 MM 

• Retention Performance 
Improvements 

• Platform Enhancements 

• Secondary Product  
Penetration 

… $ 1 8 0  M M  M A R G I N  E N H A N C E M E N T  
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V A L U E  E X P A N S I O N  -   
R E T E N T I O N  P E R F O R M A N C E  I M P R O V E M E N T S …  

… W I L L  D R I V E  $ 2 5  M M  O F  M A R G I N  E N H A N C E M E N T  

Foundation 
Growth Potential 

Margins 
Transformation 

Retention Performance Improvements (RPI) Project Highlights: 

• Tools to identify and mitigate retention risks 
• Case Study – Bill Shock 

• Improved customer lifecycle communications 
• Customizable and enhanced portal and mobile app 

• Case Study – Reliant Mobile App 

Project Timing: 

• 4Q17 – Project initiation 
• 2Q19 – Materially contributing to margin enhancement goal                    

(continues throughout 2019-2020) 
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V A L U E  E X P A N S I O N  -   
P L AT F O R M  E N H A N C E M E N T S …  

Foundation 
Growth Potential 

Margins 
Transformation 

… W I L L  D R I V E  $ 5 0  M M  O F  M A R G I N  E N H A N C E M E N T  

Platform Enhancements (PE) Project Highlights: 

• Improved data management of customer & campaign information 
• Case Study – Elements Available for Analytics 

• Artificial Intelligence (AI)-powered tools to match customers with 
products 

• Case Study – Offer Acceptance 

• Robust and ongoing analysis of customer behavior 

Project Timing: 

• 3Q17 – Project initiation 
• 1Q18 – Materially contributing to margin enhancement     

(continues 2018-2019-2020) 
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V A L U E  E X P A N S I O N  -   
S E C O N D A R Y  P R O D U C T  P E N E T R AT I O N …  

Foundation 
Growth Potential 

Margins 
Transformation 

… W I L L  D R I V E  $ 3 0  M M  O F  M A R G I N  E N H A N C E M E N T  

Secondary Product Penetration (SPP) Project Highlights: 

• Deepening the penetration of secondary products like natural gas, 
security, & services into current customer base where the       
product(s) drive increased tenure 

• Adding secondary products to customer acquisition channels  
where the product increases electricity close rate and value 

• Case Study – Dual Fuel 

Project Timing: 

• 4Q17 – Project initiation 
• 2Q19 – Materially contributing to margin enhancement goal  

(continues throughout 2019-2020) 
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C U S TO M E R  G R O W T H  -  
D I G I TA L  E N H A N C E M E N T S …  

Digital Enhancements (DE) Project Highlights: 

• Enhanced digital tools 
• Case Study – Acquisition Enhancement  

• Improved online sales experience 
• Case Study – A/B Testing 

Project Timing 

• 3Q17 – Project initiation 
• 2Q19 – Materially contributing to margin enhancement 

goal (continues throughout 2019-2020) 
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… W I L L  D R I V E  $ 1 5  M M  O F  M A R G I N  E N H A N C E M E N T  
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C U S TO M E R  G R O W T H  -  
C H A N N E L  P E R F O R M A N C E  I M P R O V E M E N T S …  

… W I L L  D R I V E  $ 3 0  M M  O F  M A R G I N  E N H A N C E M E N T  
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Channel Performance Improvements (CPI) Project Highlights: 

• Agent level performance enhancements 
• Case Study – New Metrics 

• Increased close rates 
• Case Study – Improved Interface 

• Improved marketing spend 

Project Timing: 

• 3Q17 – Project initiation 
• 4Q17 – Materially contributing to margin enhancement goal                                         

(continues 2018-2019-2020) 
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C U S TO M E R  G R O W T H  -  
C H A N N E L  E X P A N S I O N …  

Sales 
Channels 

Foundation 
Growth Potential 

Margins 
Transformation 

… W I L L  D R I V E  $ 3 0  M M  O F  M A R G I N  E N H A N C E M E N T  

Channel Expansion (CE) Project Highlights: 

• Expanded direct sales channels 
• Case Study – More  

• Expanded online sales channels 
• Expanded alternative sales channels 

• Case Study – “Hub & Spoke” 

Project Timing: 

• 4Q17 – Project initiation 
• 2Q18 – Materially contributing to margin enhancement 

(primarily 2019-2020) 
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T H E  T R A N S F O R M AT I O N  P L A N  F U E L S  
A D D I T I O N A L  G R O W T H …  

2017 2018 2019 2020 2021 2022

Current Outlook – Mass Retail Adj. EBITDA ($ Bn) 

.785 

~1.2 

… I N  O U R  L E A D I N G  M A S S  R E TA I L  B U S I N E S S  
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R E TA I L  B U S I N E S S  V A L U E  P R O P O S I T I O N  

A N A L Y S T  D A Y  2 0 1 8  |  

  

Foundation 
Growth Potential 

Margins 
Transformation 

NRG’s leading Retail business, which has demonstrated 
earnings growth for each of the last 4 years, will: 

• Continue to advance its strong foundation 
 

• Capture growth opportunities as Texas grows, through market share 
expansion and new market openings 
 

• Demonstrate continued margin stability given our expertise and 
 integrated platform 
 

• Deliver on the action plan to generate $180 million in margin enhancement 

31 
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