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NRG Home Solar: Why? 

Huge market 

and opportunity Position within  

NRG provides a 

differentiating factor for 

long term value creation 

Vertical 

integration is the 

winning model 
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Massive Addressable U.S. Market 
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35MM+ Potential Solar  
Homes in Targeted States 
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1% Penetrated to Date 
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Nascent Industry  
Delivering Significant Value Already 

Huge un-penetrated market opportunity 



8 

Business Model 

CUSTOMER 
ACQUISITION 

INSTALLATION CONTRACT 
MANAGEMENT 
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Customer Acquisition: 
Market Segments 
Baby Boomers Millennials 

Kitchen table and face-to-face sales Web-based and telemarketing sales 

Differentiated approach to serve all segments 
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Customer Acquisition:   
Marketing Channels 

Diversified marketing channels to reach multiple segments  
and propel large scale customer acquisitions 

FACE TO FACE 
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Customer Acquisition:   
Marketing Channels 

Diversified marketing channels to reach multiple segments  
and propel large scale customer acquisitions 

DIGITAL/TELE SALES 
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Customer Acquisition:   
Marketing Channels 

Diversified marketing channels to reach multiple segments  
and propel large scale customer acquisitions 

MARKETING PARTNERSHIPS 
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Cross-Marketing NRG Home 

Security 
Services 

Distributed 
Generation 

Protection 
Plans 

Energy 
Management 
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Installation 

“NFL Quality” on your roof or on your stadium 
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Installation 
Operational excellence drives quality and scale efficiencies 

Partnered with best-in-class installers to augment NRG Home Solar team 
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Finance & Contract Management 

Infrastructure to support the growth of a dynamic business,  
while continuing to meet the need for accurate reporting 

NRG provides Fortune 250 capabilities, innovation (e.g., NYLD), and the highest standards 
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Customer Experience 

https://www.youtube.com/watch?v=LnZ1siqoLwI&feature=youtu.be
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Customer Experience 

https://www.youtube.com/watch?v=_rdB0Z_bj_E
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Project Tracker 
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System Report Card 

Simple user interface drives 
customer loyalty and referrals 
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Delivering Shareholder Value 

Scale, value capture from cross-selling NRG Home,  
and potential NRG Yield monetization significantly enhance shareholder value 

Performance and Scaled Efficiencies 
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Cost Per Watt 

~250 Implied MWs2 

Target Cumulative Installations1 

~875 >2,400 

1 2015 based on mid-point of guidance. 2017+ is an assumed target 
2 Assumes 7 kw/installation. 
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1 20 

Delivering Shareholder Value 

YEAR 

Scale, value capture from cross-selling NRG Home,  
and potential NRG Yield monetization significantly enhance shareholder value 

Performance and Scaled Efficiencies 
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NRG Home Solar Advantages 

NRG Home Solar is the most advantaged residential solar company  

Strategic Advantages 
Long-term Track Record  

Network of Retail Customers  

Online and telephonic sales excellence   

Face-to-Face or Door-to-Door Sales   

Strong Servicing Platform (NRG Retail Ops) 

Affiliated industry companies (eVgo, Goal Zero)  

Focus on Customer Experience   

Bundled and Cross Sell Products  

Large parent company corporate and technical resources  
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